PROPERTY ENHANCEMENT COMMITTEE
Landlord Managers Meeting
MEETING MINUTES
August 24, 2022

Present: Chair Bill Schmidt, Trustee Chester Pojack, Jim Hilborn, Paul Gasieki,
Also Present: Staff liaison: Steve Kalish; Tom Bialas

Absent: Syed Razvi, Trustee Mohammed Siddigi (Excused)

Chair Bill Schmidt called the meeting to order at 6:35 PM.

Minutes
The June 22, 2022 minutes were approved.
(Note: No July 2022 meeting.)

Discussion Items: Landlord Mangers Meeting

Eviction Process (Manual Chapter 3). Assistant to the Director Bialas briefly discussed the eviction
process with the Committee. Due to the lack of attendees, the topic will be revisited at the next
Landlord Managers Meeting.

Topic of Discussion — Miscellaneous Discussion by Committee
The Committee brought up no items.

Next Meeting:
e The next regular Property Enhancement Committee Meeting will be September 28, 2022 at

6:30 pm in the Floyd Brown Room at Village Hall.

e The next Property Enhancement Committee Meeting with the Landlord/Managers Meeting
will be October 26, 2022 at 6:30 pm in the Council Chamber at Village Hall. Topics: Eviction
Process (Manual Chapter 3) and a Program review for Licensing Renewal.

Adjourn: Chair Bill Schmidt adjourned the meeting at 6:45 PM.



